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Subject of Policy
Home Rep air/Modiflrcation/Maintenance

Policv Number
223.00

Policy Statement

Providers who receive federal or state funds for Home Repair/Modification/
Maintenance services provided to frail, older individuals, farticulariy those who
have iow incomes,.are in the greatest economic need or aie in the minority, who
reside in a home they own, (!aye p^qid for or are in the process of buying) must
comply with the provisions of the Older Americans Aias well state and'federai
reguiations pertaining to the funding and delivery of such services.

Purpose

TF.. pyry.ose of this Policy is to.provide,an organized system of assisting the frail
older individual in obtaining.ad-equate home^iepairs aid renovations dlsigned to
enable them to maintain their homes in confonirity urith minimum housing
standards. These inciude improving or maintenante of basic home applia"nces and
laqlg weatherization or other enerry conservation measures. Thjs policy is also
designed to help frail older individuf,ls who have physi.iLaiJUiiitidt;'"rsistance
Il adapting the.q hom._99 and^pla-cesof residence to meet their physicalneeds.
Slna|lV, this policy 

"lU !"ip liail elderly -rndividllais obtain assiitdnce in geuing
installation of security dedces, structuial modifications or alterations of"their "
residences to deter and prevent unlawful entry into their homes.

Scope

This poliry applies to all area agencies on agrng and ali subcontractors of home and
co.rnmulity;b.aleq services that provide Home Repair/Modification/Maintenance to
eligible individuals.

General Authorifv

Older Americaru Act of 1965 as Amended
Arkansas Code Annotated Section 25-10-101 et. seq.
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Scooe

These procedures apply to all area agencies on agrng and all subcontractors of home
and. community-based services that plovid e HomE {epair/Modifi cation/
Maintenance services to frail, older individuais.

Definitions

I. Older Individual: A person 60 years of age or oider.

il' Homeowner: An individual living in a residence he/she aiready owrs or is in
the process of buying.

III. Own Home: Means that the individual is living in a residence he/she
maintains for himself/herself or is maintainedTor him/her by his/her
caretaker. "Own Home" does not inciude any group care.

ry. Minor HomeRepaI!: Renovations to a dweiiing which are essential for the
health and safety of the elderly homeovrner, such-as repairing a roof, stairi,
etc. Home repair invoives the physical maintenance, rbconst?uction to a
dweiling owned by an oider inciividual who is unable to perform the needed
work.

V. Minor Home Modifications: Alterations or improvements of a dweliing to
make it more accessible and usable by physicaliy disabied and/or frail Sider
individuals. This involves adaptationi to itre int'erior as well ai exterior of the
dwelling by constructing grab-bars or raiis. ramps, etc. to make it easier and
safer to carry out activities such as bathing, cooking, walking and opening
doors.

vI- Minor Home Maintenance: servicing of basic home appiiances,
w eather ization, pest control, etc.

WI. Basic Home Appliances: .Items necessary for refrigerating or preparing food,
or heating or cooling the home.

Vm. Unit: One (1) unit of service equals one (1) client per annual reporting
period.

Procedural Recluirements

I.
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A Monitor all state and federally funded activities which iovorve service
delivery to frail older individrials.

B. Establish aD assessment process to ensure compliance with program
policy and procedures.

C. Provide technical assistance and guality assuraDce in program area.

D. llgyd. necessary reporrs requested by the Administration on Aging
and/or state legisiators.

E. Revise program area potcy and procedures as necessary.

Responsibilities of Providers:

Each service. provider offerir:g Home Repair/Modifi cafi onr/Mainrenance
s_errric:s tunded by state and/or federal funds musr meet thb following
program requrrements.

A Service Activities:

1. A person qualified by training or experience must be
designated to supervise the service. 

'

2. There must be an organi"2lional smrcture with clear iines of
supervision, approved position descriprions. estabtished job
qualiEications and the ilear assignmeit of all functional iask.

3. Satisfactory procedures must be established to recruit, train,
schedule and evaluate staff (paid and voiunteer).

■be chentshau be an"ed the:肥 rmゴサЮ COnt五bute Ю the
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Satisfactory procedures must be established to utilize client
contributions for the service.

Satisfactory procedures mus.t be.established to provide timeiy
9_nd accurate reports thar might be required bv DaaS on ttr6
Home Repair/Modifi cation/Mainteniince program.

Satisfactory procedures must be established to protect
corxdeutialrty o^f records which include an ojder person,s name
png pqrsqlal ldorrnarron, and to obtain and record the
rDoruoual S lntormed corlsent prior to release of personal
information.
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B.

8. Satisfactory procedures must be estabiished to objectively
resolve service complaints and evaluate the quaiity of the
services.

Area Agency on Aging responsibilities:

1,. Identify older individuals needing Home Repair/Modification/
Maintenance;

2. Accept referrais for oider individuals needing Home
Repair/Modification/Maintenaace from outieach and other
community agencies and individuals ;

3. Arrange to provide services through:

a. Individual provider (maintenance man/handyman); or

b. Voiunteer telm with supervision; or

c. Contracting with a provider agetrcy.

4. If the area agenqy on aging arratrges to provide services
through an individuai provider (maintenance man/handyman)
or through a team of voiunteers with supervision, the area
agency on aging shall:

a. Arrange for the Home Repair/Modification/
Maiatenance to be completed;

b. Deveiop resources in the community to obtain
donations of materiais, equipmen! supplies, etc.
(contributions keep down-th-e cost of s-e-rvice);

c. Assure that a memorandum of understanding describing
the planned work, be signed by the property 6wner prioi
to iriitiation of the workl This'is to forlirm'rhat the^
properfy owner understands and concurs with the work.
This documentation should be maintained in ciient's
case file;

d. Irr regards to renter occupied dwellings, renovations and
repairs may onjy be provided when these are not the
responsibility of-the landiord. These renovations and
rgpairq-may not be structural in nature. No repairs
should be made to a rental unit without a memorandum
of understanding describing the planued work and
signed by the landiord prior to initiation of the work.
There also must be in the memorandum of
understanding, agreement from the landlord not toV
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increase the rent due to improvements resuiting from
this service;

Assure that work is properly supervised, that accident,
health and safety considerations for workers and others
are observed;

Tnsure that a1l appiicabie federal state and local
buiiding codes are followed and that required licenses,
inspections, bonding, insurance, approval, permits are
obtained;

Obtain liabiiiqv insurance and Worker's Compensation
msurance:

Maintain documentation of work performed, client's
name, address, dates and times work was initiated and
completed and estimated and actuai costs. This
documentation shall be maintained in the ciient's case
fiIe;

Maintain documentatiotr that upon completion of work
there is an inspection (by area agency on aging/provider
who first saw and stated that the work needed to be
done) of the work performed, including the extent of
the repair, the quality of work performed, a review of
the costs and a comparison of acfual costs to the
estimated cost. This documentation should be
maintained in client's case file;

Foilow-up with older individual, once Home Repair/
Modification/Maintenance is compieted to ascertain if
the work was s atisfactoriiy perfo rme d/ comple te d ;

Allow the client the opporflrnity to contribute to the
cost of the service;

Maintain a waiting list, if needed, for older individuals
needing Home Repair/ Modification/ Maintenance ;

Recruit and promote the use of volunteers if the area
agency on aging is arranging for the service to be
provided through a team of voiunteers with supervision;

If the area agency oo agng is arranging for the service
to be provided through a team of volunteers with
supervis.ion, it would then be the area agency on aging's
responsibiiity to inspect the client's dwelling (befoie -
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actual repair or modification is started) and write up an
estimate of the cost of work to be completed.

The individuai provider (maintenance man/haudyman) shall:

a. Inspect the client's dwellin._s (before actual repair or
modification is started) and irovide an estimite of the
cost of work to be completed;

b. Tnsure that all applicabie federai, state and locai
building codes arb foliowed and that required licenses,
inspections, bonding, insurance, approvdi, permits are
obtained;

c. pgmplete Home Repair/Modification/Maintenance
job.

If the area agency on aplg arranges to provide services by
contracting with a providei agenry, the hrea agerrq on aging
shali develop procedures for 6ver-seeine the piosrdm aod'
monitorine the proyider agencies' areai of rtispdnsibilities as
listed belo"w. 

I

Provider agencies' responsibiiities:

a- Deveiop resources in the corimunity to obtain
donations of materials. equipment, iupplies, etc.
(contributions keep downthe cost of idrvicel;;

b. Recruit and promote the use of volu-nteers;

I"rqggt the client's dwgiiing (before actual repair or
modification is started) and *it" up atr estim^ate to
submit to the area agency on aging bf the cost of work
to be completed;

Assure that a memorandum of understanding describing
the planned work, is siened by the propeffy o-wner orior
to initiation of the work. This is toconfirm that th6
properfy owner understands and concurs with the work.
This documentation should be maintained in client,s
case file;

In regards to renter occupied dweilings, renovations and
repairs may only be provided when th?se are not the
responsibiliry of the iandlord. These renovations and
repairsmay not be structural in nature. No repairs
should be made to a rental unit without a memorandum
of understanding describing the planned work and

d.

e.
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signed by the landlord prior to initiation of the work.
There aiso must be in the memorandum of
understanding, agreement from the landlord not to
increase the rent due to improvernents resulting from
this service;

Arrange for the Home Repair/Mociification/
Maintenance to be compieted;

Assure that work is properly supervised, that accident,
health and safety considerations for workers and others
are observed;

Utiiize, whenever possible, Iocal area agencies on aging,
providers or.cortmunitv resources to accomplish the
ifome Repair/Modifi c'ation/Maintenance sernces;

Insure that all applicable federal, state and local
buiiding codes are followed and that required licenses,
inspections, bonding, insurance, approv6.l, permits are
obtained;

Obtain liabiiity insurance and Worker's Compemation
ursurance;

!9119y-up with older indMdual, once Home Repair/
Modification/Maintenance is completed to asce-rtain if
the work was satisfactorily p erformed /compieted ;

Maintain documentation that upon compietion of worli,
there is an inspection (by the area agency on
agng/providei who firsf saw and stited lhat the work
needed to be done) of the work performed. inciudins
the extent of the repair, the quaiiry of work performSO,
a review of the costs and a conaparison of actual costs to
the estimated cost. This documentation shouid be
maintained in client's case file;

Maintain a waiting list, if needed, for older individuals
needing Home Repair/Modification/Maintenance.

k.

Ｔ
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…A  Title Ⅲ  Recipients:

1. A person 60 years of age or older who is residing in a home
that he/she owns, has paid for or is in the procels of buying;
and

V
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2. Must be frail, i.e-, the term "fraii" means, with respect to an
older individual in the State, that the older indiviiiual is
determined to be functionally impaired because the individual
is unabie to perform at least two 

-activities 
of daily living

without substantial human assistance, including v-erbal -
reminding, physical cueing, or supervision; or due to a
cognitive or other mental impairment, requires substantial
supervision because the individual behaves in a manner that
poses a serious health or safety hazard to the individuai or to
another individual; andf or

3. Must be in the greatest economic need; i.e. means the aeed
resulting foom an income levei at or below the poverfy iine;
and/or

4. Must be in greatest social need. i.e. means that need caused by
noneconomic factors, which inciude physical and mental
disabiiities, language barriers, and cilturai. social, or
geoglaphical isolation, including isoiation caused by racial or
ethnic status, that restricts the ability of an individual to live
independently; and

5. Must be without significant social support systems, i.e. persons
who ate willing and' able to perform iequirda seryices fbr them.

B. State Aging Services Recipients:

1. Must meet the criteria for Title Itr funding; and

2 Must have an income at or beiow 2O0Vo SSI.

Qpryill Note: A person age 60 years 
-of 

age or older who is frail and/or
disabled is also eiigible to have modifications made to accommodate their
special needs at their place of residence regardiess of whether they are in
their own home or residing in someone elsE's place of residence. (Examples
of modifications can include but are not limited to: installing ramps, stair
lifts, widening doorways, installing Sab bars or hand rafu, rJpiacing door
knobs with lever handles. etc.) Written approval authorizing the
modifications and signed by the orrner of the residence where the
modifications will be made must be obtained and placed in the client's case
file before modifications are begun.

pp_*iqt {otui This service is aiso avaiiable to handicapped/disabled
individuals who are dependents of or the spouse of and^resiahg with an
individual who is sixry years of age or oldZwho is living in a hdme that they
own, have paid for or are in the process of buying.

V
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IV Cost Limitations

A. Minor Home Repair/Modification/MainteDance services shall not
exce-ed $150.00 per client/per home when funded by Title III D under
the Older Americans Act of 1965 as amended. Titli, m D funds shall
not be used in place of other available programs;

B. Minor Home Repair/Modification/Maintenance services shall not
exceed $L,000.00_State Aging Services monies per client/per home.
(More than one Home Repair/Modification/Meintenaiie service can
be performed per client/per home bur the tdtal amount for these
combined seryices cannot exceed S i,000.00.)

Location of Sewice

Home Repair/Modilcation/Maintenance services are provided at a home in
which the oider individual or couple reside ia which they are in the process of
buyng - or at th_ 

-e 
hom_ e owned or paid for by the older individual oi couple

where they reside; with the exceptions listed under UI. Special Notes, above.

Access to Service

An eligible client may etrter the service system at any point through a referral
fror! a case manager or cornmuniry agency or an individual requelt for
sewlce.

Deiivery Characteristics

The provision of minor Home Repair/Modification/Maiutenance shall
include, but is not Iimilgd 16 the foilowirg:

A. Irstaliing a ramp or platform iift to entry level for people who cannot
waltri up or down stairs;

B. Widening doorways for wheelchairs to pass through;

C. Lowering cabinets,,shelves, counters and sinia, leavrng space
underneath for pulling in a wheeichair;

D. Installing grab bars or hand rails at toilets, bathhrbs, and showers;

E. Replacing bathtubs with showers or hand-heid showers;

F. Installing a stair lift;

G. Replacing door lorobs with lever handies;

H. Repairing a roof or siding;

ン■
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I. Repairing steps, porches, sidewalk or driveways;

J. lnstalling smoke detectors, alarn systems or bars on windows and
doors;

K- Servicing heating and cooling systems;

L. Repair of stove and/or refrigerator;

M. Weatherization, such as, caulking and weather-strippile windows and
doors or coverirg them with piasiic. insulating atiiciffiiis;il fl;;;l

N. Pest prevetrtion and controi.

VIU. Staffins
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IX. Training

Training for Home Repair,/Modifi cation/Maintenance admiaistrative staff
(paid and/or voiunteer) shall inciude but is not limited to:

A Safety, accident prevention and basic first-aid procedures;

B. Simple repairs and the use of tools and equipment;

C. Overall operation of the Home Repair/Modification/Maintenance
pro_sram;

D. Estimating labor, materials and tools for job(s);

E. Inspecting and evaiuating completed work;

F. Monitoring of staff and/or volunteers for safety and quality of work;

G. Confidentiality of client information;

H. Reponing of units.

X. Prohibited Activities:

A Smoking in the client's home;

B. Accepting gifts irom the ciient;

C. Breach of client's confidentiality;

D. Reporting for work at the ciient's place of residence while under the
in-fiuence of alcohol. illegal drugs or abuse of legal drugs or the
consumption of alcoholic beverages, the use of ilJegal drugs or abuse
of Iegal drugs while working in the client's place of residence.
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